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Section I

INTRQDUCTION

In Septermnber, 1957, Stanford Research Institute began the first

of several research tasks for the State of Washington World Fair
Commisgion. In subsequant months, reports were submitted covering
the financial aspects of certain previous world fairs, as well as posaible
altendance, under various conditions, for a "massive fete" to be pre-
sented at Seattle, eommencing 1961,

Conclusions of Preceding Studies

Major conclusions of Tasks 1 through 3 were as follows:

a. Large deficits typify world fairs presented since the 1930's,
New York (1939-1940) and San Francisco (1939-1940) showed
deficite {$18. &6 million and 89, I million, respectively)} even
after two years of operation. Chicage, after two years .
{1933-1934) had the unusual experience of showing a net profit !
of approximately $688, 000, of which $160, 000 was ultimately
distributed to charities,

b Operating profits were realized before amortization of con- i
struction costs. For esxample, the New York Fair showed a
profit on cperations of $12. 8 million, and San Francisce '
almost 37 million.

€. Final deficits for the New York and San Francisco fairs are
explained principally by two factors; excessive construction
coats and insufficient attendance, Attendance forecasts for
New Tork and San Francisco were based uarealistically on
previous world fair results, and consequently were avarly
optimistic. In addition, the economic cycle turned up in 1939,
causing costs to exceed estimated amounts,

d. The attendance and the operating profit are highest during the "
first year of a world fair. Returns decline thereafter, and in
order to recover the total costs, in¢luding construction, approx-
imately four or five vears of profitable operations would
probably be necessary.
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€. Some fairs or entertalnment centers are planned as permanent
projects. Though world fairs typically are planned {or one year N
(and are often extended for a seccond season), other approaches x
are possible: for example, Disneyland, the Inter-American
Center at Miami, Florida (which is to be a "permanent world
fair™), or the State Fair of Texas, which is a year-round oper-
ation, featuring several museumns, foolball games, exhibits,
amusements, etc,

f. Attendance is related principally to local and repional population

© and alsg to the number of tourists in the area, Assuming &
.proficiently staged event, & greater atlendance would occur in
a city like Chicago (bacause of the surrounding population and
numbar of tourists) than in Denver, for example. A massive .
fate in 1961 at Seattle might draw B to 12 million admittances.
If & permanent entertainment and civie center is developed,
annual admissions should grow from roughly 3 million during
1962 to 5 million by 1965,

In addition to these major conclusions, certain chservations were
informally reported to the State of Washington World Fair Commission
in regard to (&) the possible role of television as it relates to the
successiyl eperation of & major exposition, (k) possible attitudes of ) :
potential industrial exhibitors, and (¢} the great complexity of obtaining '
foreign participation.

The Current Task

After considering the information presented in the reports on
Taszks 1 to 3, members of the State of Washington World Fair Commission
expressed interest in examining alternative, coatemporary concepts for
a majer exposition, departing frowm conventional weorld fair character-
istics to avoid obvious risks, and to exploit current opportunities as much
as possible, One such concept was tentatively described as & permanent
entertainment and cultural center, offering & variety of facilities and
activities within a beautifully appointed site located near the center of
Washington's largest city, Seattle,

Task 4, therefore, was outlined as fellows: to seek information
that would assist in determining the kind of theine o7 obhjective which
would {a) arousa a desire among people of the community and the nation
to wisit and suppeort such a center; (b) effectively integrate a variety of
entertainment, recreational, cultural, and educational events and programas;
and {c} permit a permanent plan of operation characterized by constantly
fresh and chanpging attractions and subthemes.

Z

http://www.seattle.gov/CityArchives/Exhibits/Century21/doclist.htm




Citation: Research Report for the Washington State World Fair Commission, April, 1958. Folder 11, Box
196, Wesley C. Uhlman Subject Files, 5287-02. Seattle Municipal Archives.

Meathod of Approach

Meetings were held by a member of the Institute with individuals
selected as being uniquely aware of or interested in the carrent and
developing tastes of the public. (See Appendix A for list of individuala
selected. )

The interviews cccurred in Chicago, MNew York, Washington, D.C.,
Miami, Dallas, San Diego, Los Angeles, Pala Alte, and Portland,

Individuals interviewed could be classified as one of the fallowing:

l. An administrater of 2 project somewhat similar to the one
proposed by the State of Washington World Fair Commission.

Z. An executive of a company or institituion related to the enter-
tainment industry,

3. A consultant, author, or soviologist experienced in the [ield
of leisure or entertainment.

Because of the rich experiences and knowledge represented by
aach person interviewed, the approach used was to seek the summary :
of each one's views. This was accomplished by lengthy but informal '
digcugsions. Stated differently, no attermpt was made by the Institute to
compile or undertake original research studies, but rather to obtain the
conclusions from those whose careers offered constant and first-hand
exposure to significant studies or trends as related to the various prob-

lema invelved in Task 4,

This research was conducted by the Pacilic Northwest Office of
Stanford Besearch Institute under the administrative dircction of
William 5. Royce, Hichard H, Haymond was project leader, Other

" gtaff members assisting included Charles L, Hamman, Assistant
Director of the Economics Division for Area Development Rescarch;
James R, Lee, Manager of Economics Research for the Southern
Califarnia Laboratories; Maurice Rappaport, Coordinator of Applied
Behavioral Sciences Research; Sidney Art, James H, Forbes, and
James Thompson, of the Seuthern California Laboratories; and
Dorothy Stewart, Particular thanks are due to Ewen G, Dingwall,
Froject Director, and the staffs of the Washington State World Fair
Cormmission and Seattle Civic Center Commission, for their guidance
and furnishing of local information, The major contributors to this
report were the leaders in cultural and entertainment fields without whose
cooperation in granting interviews and sharing of creative ideas this re-
port would not be pogsible.
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Section I

SUMMARY OF FINDINGS

There is a penerally shared belief that Americans are noticeably
better educated, more interested in the world about them, and batter
able to pursue their interests today thao in previcus decades. As
R, L. Thornton, mavor of Dallas and President of the State Fair of
Tn::n.n, aununariges it;, "THare are no mora yal»;-nlp in SAmerian. 1

The sutlook for' tha next several decades, as indicated by most
of those interviewed, iz for an increasing interest on the part of
Americans in self-improvement, more mature forms of leisure activity,
% bettar gquality of entertainment, and "well=-rounded" experiences,

A5 an adjunct to this view, there was an eager enthusiasm generally
for the State of Washington's suggested plan of a mmultipurpoese canter for
recreation, entertainment, and culture. And in contrast, there was
noticeable coolness to "another world fair, "

Cn Choosing & Theme

The following opinions summarize specifically the most significant
findings of the study relative to selecting a suitable objective or theme.

a. A broad over-all objective and changing, timely subthemes,
The over-all objective should reflect the integrity and high
purpose of those who plan and those who attend the centaer,

It is used more for policy-making purposes than for advertising
and publicity, The subthemes should be timely, personal,
drarmatic--capturing the imaginations of attendees--and
especially interesting to local residents.

b. Versatility and flexibility, The impact of the "era of leisure!
is just heginning to be felt, In the years to come, our living
habits and the products we consume will underpgo further vast
chanres. In providing entertainment to people of such changing
tastes and habits, physical structures should accommodate a *
variety of events, or alse ghould be capable of being easily
redasigned or replaced. =

1f Except for certain aitractions that are accepied as traditional, such
as symphony, opera, or lagitimate theater.

e [
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c, Wariety |,’“wr+]'.-—ruuzadedn»:-e5.s’_'}. Az the publishera of Life and
also the producers of the televised Lowell Thamas series
stated: "We believe our audience consists of people who want
to be well-rounded, " There secems to be an extremely wide
interest range among people of this country, whether they are
considered individually or as a group, A largpa-scale enter-
tiinment center should attempt to offer attractions in a wide
wariety of interest fields,

_—

d. Educational content, Attendance has heen growing remarkably
- at so-called cultural atractions (zoos, musecums, story-land
parks, concerts, ete.). Shewmen and sociologists alike urge
that educational subjects and technigues be made more a part
of entertainment,

2. Live perssnalities, Personal appearance tours have not
declined in popularity because of movies, television, or any
"mechanical” entertainment medivm, . In fact, there iz an
increasing need for large-scale facilities to permit famous
stars, troupes, and live attractions to be presented in person
to living audiences,

f., Participative recreation, Industrial exhibitors are placing
inereasing emphasis on exhibits that move or that can he
manipulated by attendees, Static exhibits, like those so often
found in museuwns, are declining in popularity, Several lead-
ing musewms are, in fact, abandoning eld-fashioned methods
of presenting exhibits and are achieving new heights of attend-
ance because of the "entertaining qualities" of their dynamic
exhibita. 2

i Familx fun. Amusement parks, drive-in theaters, parks, and
even shopping centers are recognizing the importance of serving
the entire family, Considerable evidence exists to confirm the
wisdom of planning entertalament accordingly--one dramatic
example being Disneyland.

1/ The Chicago Museum of Science and Industry, which attracted

& nearly 3, 000, 000 people in 1957, was the second maost popular
recreational attraction in Chicago, It was surpassed only by the
Lincoln Park Zoo. The Boston Science Museum is also attaining
remarkable success through its emphasis on dynamie, participative
attractions.
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h. Community fun, In the final analysis, success for 2 world
fair or community entertainment project is determined by the
extent to which people in the surrounding region (within a day's
drive roughly) enjoy attending, Tourists and other visitors
are attracted to "where the fun is going en." The themas,
accordingly, should by all means appeal to the residents of
Washington or the Facific Northwest,

A host of observations ware made in addition to the above, and
most are discussed more fully in later sections of this report. (See
Appendix B for summaries of all interviews.)

Emerging from the numerous and diverse views and facts is this
apparent consensus on choosing a themae:

There is more to be known about the world in
which we live than we dare dream of. Man's
desire and capacity to explore these ficlds of
knowledge are increasing constantly, And his
interest is not in just the gadgetry of the world,
but rather history, science, art--in the broad-
est possible meaning of those terms. "To pro-
vide an exciting, attractive center for people
to have a varied exposure to the many dramatic
aspects of the world's history--its science==
and its art" would seem to be a broad objective
with almost limitless possibilities, Within
guch a broad cbjective, a theme appealing to
the citizens of the region, reflecting their
character and resources and intercsts, might
then be developed under the theughtful direc-
tion of the community's leaders.
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